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How Do We Define “Ministry”  
 

SL-203 Lesson 2 Text 
 
Missional Recommendations by Vanderly Arnold 
 
1. Begin with the end in mind. Create a personal direction to guide your decision 
making process, for without it you will not know how to choose accordingly among 
missional selections or you will accomplish little toward your own goals within your 
missional purpose. How you say YES is as important as answering “yes, I’ll go.” Do 
not underestimate all the decisions you need to make after you say, “yes, send me, I’ll 
go.” 

 
Begin by asking these questions:   

 
What is missions? Missions is a broad ambiguous word that encapsulates many 
definitions, so define missions for you…. it is more than a location, or people group, 
but it also includes needs and causes and how to meet them. 
 
What is the main purpose of the mission, short-term mission trip or missional 
organization? ie. evangelistic, serving needs in impoverished community, education, 
etc. 
 
What is my purpose? 
 
How will I meet my goals within my purpose? 
 
2. Research the mission statement, doctrinal beliefs and philosophy (how 
to/methodology of the mission) of any organization you will be serving among or 
under. The effectiveness of your role and what you want to accomplish should 
compliment the organization. 

• If long-term, consider the support-network and accountability between you 
and the organization you are working for or working with. This includes 
spiritual covering, emergency aid/exit plans, open dialogue for problem-
solving for on-site issues and administrative support for logistical situations. 

• If long term, have open dialogue with the organization regarding long term 
goals. 

 
 



	   2	  

3. When a location has been assigned, research the history and culture of that 
place. Many sincere-hearted organizations have made dreadful mistakes because 
they didn’t research customs and laws before establishing themselves in a country 
or region. I have countless stories of errors made by individual missionaries that felt 
called to a place but didn’t educate themselves and were less than effective or hurt 
family members in the process due to ignorance. I have been part of groups that 
have offended people because they don’t understand a culture of another place. 
 
Long-term: when making decisions on how to serve a community, You do not 
become their solut ion.  Help empower them by helping them identify what they 
need, appeal to their desires and help them identify solutions. You equip and 
empower. You do not become the sole provider of all good donations and hands-
on help. Even evangelistically, you do not tell people how to worship. You simply 
facilitate them having encounters with the one true God and introducing them to 
God. It is not your responsibility to train people how to have church like we do in the 
States. 
 
Short-term or long-term Paradigm of Serving:  
you simply come to be that community’s advocate by staying a learner, listener, and 
participator. You do not come with predetermined plans for a people-group and 
then work on them getting on board with you.  
Especially for a short-term team, do not come with answers ready to meet needs 
in a week long trip. It cultivates that USA are Parents to third world cultures and is 
very detrimental to a culture’s development, dignity and long-term health.  
Do not come to a group of people with one-size fits all mentality or the mentality 
that the norm in the US is superior to the norm you experience in the country you 
are temporarily serving. 
 
4 .  Short-term versus long-term fundraising:   
 
Fundraising is you communicating your vision, how you will achieve your goals and 
what you need to do so. The more you fundraise, the better you define and 
articulate yourself and your mission which will only benefit your mental and 
emotional preparation and solidify what God is calling you to do, temporarily or 
long-term. 

• Suggestions: social networking to spread the word (FB, Twitter, Blogging) 
• Virtual website that shows how much you need versus how much has been 

given 
• Photos, use stories to connect to what people can relate to 
• Be specific with what you need (dollar amount or items) and by a date 
• Give people goals to help you meet ie.: 20 people give $20/month (helps 

people make decisions quicker and they feel part of something bigger) 
• Don’t assume people have you on their mind, do not be afraid to ask twice or 

remind them as a courtesy 
• ASK; BE DIRECT; don’t beat around the bush. 
• Ask for 15-20 per cent above your budget if you are relying on monthly 

sponsorship because people back out of sponsorship constantly and it will 
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not put you in a bind.  
• Statistically, you aim for 120%, you’ll hit 100%. :) 

  
Follow-up is more than a thank you but it conveys how you steward people’s 
financial and supportive investments. Something tangible that people see like a 
photo, magnet or frequent FB posts will keep people connected to your mission. 
People like to follow stories, and if you are not heard, out of sight, or out of mind, 
your story and assignment may be lost.   
 
Some people are invested in you but others are invested in your cause/mission. 
Speak to both audiences with how you follow up.  
  
5 .  Physical health -  

• If long term: full body physical on record, panoramic teeth X-rays (for 
catastrophic tragedies, this can help identify you), vaccinations 

• Short or long term: exercise to keep up with pace, healthy diet 
• There are several national organizations that will provide discounted vision 

care, dental care, etc for clergy or missionaries so you don’t have to pay so 
many expenses. 

 
6.  Budget - 
Short-term: reliable luggage, vaccinations, attire and shoes specific to climate and 
landscape, additional items you may be donating to the organization you will be 
assisting, etc. 
 
Long-term: must consider.: 

• REDUCE CC debt  
• Administrative costs for on-site living and correspondence with supporters 
• Will you be storing things in long-term storage? monthly cost 
• Taxes (when not in country, you are not putting money into your economy) 
• Trips back to states for rest or itinerating including flights 
• Cell phone and internet service if available  
• Private education/tutoring for children or yourselves 
• Language school (HIGHLY RECOMMEND) prior to leaving permanently 
• Cost of living for where you will be located 

 
Extra costs if Long term: banking fees, cost to purchase clean water, cost of 
gasoline (diesel is common in other countries and more expensive), cost to keep a 
website running, travel expenses if you plan on traveling all over a country, 
generators if you live in a country where power goes out often, rechargeable 
batteries and flashlights, security guard, maid/cook (helps their economy), paying 
for shipping in/out of country, customs and visas,  
 
7 .  Language learning:  I highly recommend you don’t mix serving with learning the 
language. Learn language first and then go and serve. If Spanish, when I went to D.R., 
it was Dominican Spanish, not Castilian Spanish which is your formal Spanish that 
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most people learn. (another example of why you should research culture) 
 
8 .  Accountabi l i ty and Covering during long-term assignments: 

• Somebody you trust that you can have candid candor with you (ask hard 
questions and speak into your life) regarding protecting your marriage, 
family and non-negotiable core values as you navigate through decision 
making once you are on-site. 

• Intimate circle of prayer warriors that you can be vulnerable with for prayer 
and counsel. 

• Often people don’t know how to relate to you once you are missionary 
status because they see you differently. Quarterly, I made a list of my highs 
and lows of my new life in the Children’s Home and sent it to close friends. It 
helped them keep seeing me as Me, and got to understand my new life and I 
asked them to send me their list of highlights/lowlights of their past few 
months. It helped my friends understand me and I stayed connected 
relationally.  

 
9. Expectations: Expect the Unexpected! Expect travel and on-site delays, strange 
odors, possible stomach bug, misunderstandings with the country’s cultures, being 
with disruptive or moody team-members, the people or culture teaching/giving you 
more than you gave them! 
 
Missional recommended actions by Susan Goodman and Lidy 
Cummings 
 
The following list is subject to change depending on where you go. A trip to Europe 
would not require such extreme measures, but many places in Africa, Asia and 
South America would. Be prepared for anything, some places only have cold 
water, no A/C and Turkish toilets (a hole in the ground)! 
 
Do’s 

• If a pastor invites you to his home to eat, eat it! 
• Keep clothes plain, simple and practical. 
• Have a good pair of walking shoes, enclosed toes. 
• Ask ahead of time about any dress codes, and in particular church dress 

codes.  
• Be aware of temperature and climate. 
• Make sure you have plenty of the toiletries you need. 
• Take bug spray, Imodium, Tylenol and Advil. 
• Make sure you have all your prescriptions with you. 
• Flash light and extra batteries. 
• Take hat, sunglasses and sunscreen. 
• Always stay with a group, and have national people with you, team tag with 

someone so you always have someone who knows where you are.  
• Be aware of your surroundings at all times.  
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Don’ts 

• Don’t drink any water out of a container you have not opened yourself. 
• Don’t eat food from street vendors. 
• Don’t take valuables. 
• Don’t offend by your dress. 
• Don’t walk barefoot anywhere, step out of bed into shoes, after you have 

shaken them out! 
• Don’t get water in eyes, ears or mouth when showering! 
• Be conscious how you react, some situations may be very difficult to see.  

Process later, you are there to encourage and bless, not fall apart. 
• Don’t give money to anyone, except when you have some to bless ministry, 

but it needs to be an amount consistent with their economic standards, not 
ours.  

• Don’t panic at a foreign airport, be prepared for crazy, some of them are, 
particularly in some parts of Africa. 

• Don’t go with an agenda, be flexible, things change fast.  
• Don’t give out address or phone number to anyone, only email.  

  
Missional recommended actions by Suzanne Skinner  
 

I have always said that once you go on a mission trip you will pretty much 
catch “the bug”, not a stomach bug or something, but the mission bug. There will 
never be a day that I regret going on one mission trip. Mission work fills a place in a 
person’s soul that nothing else can.  

There are so many things to consider when going on a mission trip. A few 
things at the top of my list would be the following: 

• Start your financing early!  
• Remember to send thank you notes to your donors in addition to a 

follow up letter letting them know what happened…include pictures.  
• Plan ahead and start learning about the area you are going to. This 

will let the people know you are interested in their country. 
However…DO NOT go with the all-knowing attitude. Allow them to tell 
you about their country. They will be proud of their home. 

• When you return, you are going to bubble over with stories and you’re 
going to want to share it with everyone. Yes, they will be interested 
and will want to see pictures, but not all 1200 pictures and the stories 
that go with each one. Give them stories is small doses. Try to 
remember they were not there. Do not mistake their inability to sit 
through 1200 pictures as a lack of interest. Try to remember they do 
not have the emotional connection to the trip that you have.  

• Last, but obviously not least PRAY. Seek the Lord for His direction, 
guidance, and blessings. Ask for the Holy Spirit’s constant presence. 
 

The last thing I would want to emphasize with a mission trip is to be 
flexible! I did not include this as a bulleted item because it is intertwined 
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through all areas. This is an attitude that will come in handy in all aspects of 
your trip. If everything goes as planned, it would be a miracle! You will be 
miserable if you are unable to go with the punches. Other cultures do not 
operate on a timeline the way the American culture does. “I will be there at 
1:00.” Means “I will be there somewhere between 1:00 and 3:00.” Also, be 
flexible as to allow the Holy Spirit to work. You may not know that that small 
village you stopped to get gas in also has a grieving single mom who has lost 
all hope.  

Enjoy the experience! Allow God to do a great work not only by using 
you, but most importantly IN YOU. You will return a different person! 

 


